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MILESTONES

Milestone 1 (1-3 months):

1.

The A/V Apprentice has a full understanding of the importance of taking care of A/V
equipment and consistently demonstrates that care.

You are able to shoot in manual mode for both Photo and Video.

The Apprentice knows how to import all photos and videos in an organized manner to
BLBC Solid State Drives.

You have a basic understanding of sound equipment and are able to set up any portable
sound system and run it to its full capabilities.

Milestone 2 (3-6 months):

1.

Completing the second milestone means the A/V apprentice has the base knowledge to
edit photos in Lightroom and video in Final Cut.

You are able to upload finished photos to SmugMug, able to fully edit a retreat Recap
video, and post the final video on SmugMug.

The Apprentice will be able to run a chapel session on the X32 Compact board and use
ProPresenter to its full potential.

Milestone 3 (6-9 months):

1.

Completing the third milestone means that the apprentice is Drone certified. They now
know how DMX lighting works, and know the basics of DAS light.

At this point, the Apprentice should be able to teach a Junior Staffer basic A/V skills and
responsibilities to be successful throughout a summer camp week.

You will now be able to be self-sufficient as the lead A/V person for a retreat weekend,
this includes but is not limited to creating an A/V schedule that coordinates all photo,
video, and sound needs for the weekend, working with the worship band and speaker on
any needs they might have, creating deadlines for when photos need to be uploaded, be
able to run all chapel sessions, working with the program team on any additional A/V
needs, present a weekend recap video to the camp on the Sunday Chapel session of the
retreat, tear down A/V spaces and ensure that all A/V equipment is put away and stored
correctly at the end of the event.

Milestone 4 (final months):

1.

Completing the 4th milestone means that the A/V Apprentice is now proficient in
troubleshooting A/V issues, running DMX Lighting and DAS Light, and is able to tear down
advanced sound systems (PAC and Shoreview) and put them back up.

The Apprentice should be able to train and manage summer and junior staff A/V workers
and be able to run the A/V department during the summer.



Milestone 5 (extra credit):
1. The A/V Apprentice has created or followed an organization/inventory system.
2. You have created a proposal for a timeline for updating equipment and are able to
present an A/V budget proposal to the Advancement Administrator by the end of their
contracted time.



